MUNIPRO, INC.

BOARD OF DIRECTORS MEETING
April 24, 2026

SUMMARY OF MINUTES

MEMBERS PRESENT: Patricia Anthony, Carla Palumbo, Brian Riley
OTHERS PRESENT: Jeff McCann, Molly Clifford, Tracey Easterly, Jonathan Natale,
Scott Copey, Kevin Overton, Carolyn D’ Aprix
1. CALLTO ORDER
The meeting was called to order at 9:06 AM by Supervisor McCann.
2. INTRODUCTIONS

3. HISTORY

Supervisor McCann talked about the formation of Munipro in the 1990s, as a result of a
large land donation from Kodak to the Town, and gave a brief summary of its activity
over the years.

4. VISION AND GOALS
J. McCann gave an overview of the objective of Munipro, which aligns with the mission
statement: “The mission of Munipro, Inc. is to acquire, hold title to, lease or sell real
property, and/or to enhance property, for the purpose of remitting net income from such
property to the Town of Greece, and by doing so, to lessen the burdens of government and
to act in the public interest.”

5. STATUS OF MUNIPRO HOLDINGS - SCOTT COPEY
S. Copey gave a virtual tour of current Munipro holdings, which total 250-252 acres with
an assessed value of over $11,000,000.00.

SALES
S. Copey discussed previous land sales of 135 acres since 2003 for a total of $9.1 million.

DISCUSSION
e C(riteria for land ownership (Munipro / Town of Greece)



e Developing shovel-ready sites
e Current land-holdings
e Prospective ownership and transfers

6. STATUS OF MUNIPRO FINANCES - JON NATALE / TRACEY EASTERLY
J. Natale presented financial statements from the last two (2) years, including cash and
land holdings, profit and loss, and sources of income for Munipro.
T. Easterly discussed the status of the tax levy and budget, and sources of current
revenue.

DISCUSSION

K. Overton explained the benefits of leasing land holdings.

7. MUNIPRO BUSINESS
The group unanimously agreed to appoint P. Anthony as chairperson of the Board.

FUTURE APPOINTMENTS

Contract Officer, Committees

M. Clifford discussed future meeting schedule and frequency. It was proposed that the
Board meet no less than quarterly, perhaps monthly to begin with, and that we increase
transparency by providing public meeting notices.

Board members agreed to review official Munipro documents prior to the next meeting.

T. Easterly requested the Board appoint at least two (2) signatories for signing and
issuing Munipro checks.

The Board was asked to approve the discharge of mortgage for 300 Paddy Creek, a
property that was previously sold. The Board approved and P. Anthony signed the
document on behalf of the Board.

8. NEXT MEETING

The next meeting will be held on Friday, May 29, 2026 at 9:00 AM the Greece Town
Hall.

9. ADJOURNMENT

The meeting adjourned at 10:15 AM.



