
MUNIPRO, INC. 
BOARD OF DIRECTORS MEETING  

May 29, 2026 

______________________________________ 

SUMMARY OF MINUTES 

______________________________________ 

MEMBERS PRESENT:  Patricia Anthony, Carla Palumbo, Brian Riley  

OTHERS PRESENT:  Jeff McCann, Molly Clifford, Tracey Easterly, Jonathan Natale,  

Scott Copey, Shawn Griffin, Kevin Overton, Carolyn D’Aprix  

CALL TO ORDER 

The meeting was called to order at 9:07 AM by Patricia Anthony.  

 

APPROVAL OF PREVIOUS MEETING MINUTES 

A motion was made to approve the minutes from the Board of Directors Meeting on April 24, 
2026. 

Motion:  C. Palumbo  Second:  B. Riley 
Ayes: 3  Nays:  0   Motion carried.  
 

CURRENT ISSUES  - SCOTT COPEY  

S. Copey presented the original Farm Lease on Munipro Northampton property, previously 
signed by lessee, James Maier.   

A motion was made to approve entry into Farm Lease Agreement. 

Motion:  P. Anthony  Second:  C. Palumbo  
Ayes: 3  Nays:  0   Motion carried.  

Lease was signed by the Chair. 

S. Copey then reviewed maps of Town-wide properties, Munipro current holdings and Town 
holdings.   

 

 



 

DISCUSSION 

The Board discussed surplus land and land transfers, specifically the conveyance of the  
Northampton property, previous land donations from Farash Trust and the University of 
Rochester, and the Pavilion property.  The Pavilion property is currently owned by Munipro 
and S. Copey noted that the Pavilion itself should be transferred back to the Town to operate 
as a park facility.  The surrounding, developable, usable land / area should be kept in 
Munipro’s ownership.   

There was consensus to authorize K. Overton to prepare and submit documentation for the 
Board to review, incorporating desired conditions and / or modifications, upon the Board’s 
desire to take action or adopt formal resolutions with regard to the Pavilion property. 

 

FINANCIAL REPORT – TRACEY EASTERLY 

T. Easterly provided a snapshot of cash holdings (checking, savings and T-bills) totaling 
$3,160,000, with an outstanding second quarter land lease payment of $48,600 to be 
expected from Ascot.  Other than interest-earned, the Board can expect minimal fluctuation 
from meeting to meeting. 

 

POLICY REVIEW – KEVIN OVERTON 

BY-LAWS 

K. Overton distributed a redline of Munipro by-laws stating that he found Article 8 through  
Article 11 to be duplicative.  He discussed other changes made to the old provisions and 
reminded that amendments to the by-laws require two-thirds vote and authorization with a 
formal resolution.  In preparation for the next meeting, K. Overton will prepare a resolution 
authorizing the by-laws to be amended and restated as provided on May 29, 2026 unless he 
receives additional feedback. 

POLICIES 

K. Overton gave an overview of changes to the Munipro policies and is receptive to Board 
tweaks or modifications.  He communicated the importance of clear language and operating 
within the policy, especially in light of likely property transfers.   

DISCUSSION 

The group discussed the need for a contract officer and K. Overton confirmed the benefit of 
separation between the Board and an administrative body. 



S. Griffin explained the history of “Muni-rules” and “non-Muni- / not-for-profit rules” 
and that these entities that have been around since the sixties.  He expressed a preference 
for a conservative position of selling land at fair-market value. 

For the next meeting, K. Overton will prepare a resolution for authorization to amend 
Munipro by-laws and authorization to amend policy tracking inventory and disposable 
assets. 

 

BOARD BUSINESS – PATRICIA ANTHONY 

Election of Officers  

P. Anthony made a motion to elect the slate of officers as follows: 
a.  President  Patricia Anthony  
b.  Vice President  Carla Palumbo   
c.  Secretary  Brian Riley 
d.  Treasurer  Director of Finance and / or his or her designee  

and further that the committees be established as follows: 
 

Governance Committee:  Carla Palumbo, Brian Riley, Patricia Anthony  
Audit Committee:  Patricia Anthony, Brian Riley, Finance Dept. 
Finance Committee:  Brian Riley, Carla Palumbo, Finance Dept. 

 
 Motion:  P. Anthony  Second:  C. Palumbo 
Ayes: 3  Nays:  0   Motion carried.  

P. Anthony also made a motion to appoint the Director of Finance and / or his or her 
designee as Contract Officer. 

Motion:  P. Anthony  Second:  B. Riley  

Ayes: 3  Nays:  0   Motion carried.  

Meeting Schedule and Frequency 

The group agreed to meet on a quarterly basis and will meet on September 18, 2026 and 
December 4, 2026 at 9:00 AM at the Greece Town Hall.  The Board will convene 
throughout the year as needed.  

 

NEW BUSINESS – SCOTT COPEY 

Northampton / Gallina Purchase Offer 

DISCUSSION 



The group discussed the Gallina purchase offer and plans for the Northampton property.  
S. Copey provided the latest version of the contract and distributed aerial images and 
maps of Gallina’s land interests in the Town of Greece.  He requested the group review 
the recent appraisal and contract with price per acre and provision of right of first refusal. 

At a future meeting the Board will vote on the procurement policy, and then vote on 
approval to enter into an agreement  

 

ADJOURNMENT 

With no further business to come before the Board, a motion was made to adjourn at 
10:13 AM. 

Motion:  P. Anthony  Second:  C. Palumbo  
Ayes: 3  Nays:  0   Motion carried.  

Meeting adjourned. 

Next Meeting:  September 18, 2026 – 9:00 AM 

 


